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MAGLIONE  PIROMALLO  Mario

Project Manager

  

Address                  :    22, Rue Peyras  31000 Toulouse  France 

Phone                     :   +33.6.72162706 

E-mail                     :   mario.maglione@iol.it

Place, date of birth :   Naples, 29 August 1973 

Marital status          :   single
Military obligations:  fulfilled

COMPUTER  SKILLS

Software
:
ms office, ms project, web browser (ie, netscape, mozilla), web editors (dreamweaver, homesite, frontpage), web graphics (flash, photoshop), Ftp.
Languages
:
c, c++, java, javascript, api, shell, unix, html, dhml, xhtml, xml, mySQL
Operating Systems
:
win 95 >> win XP, sun solaris 2.8, linux
	
PROFESSIONAL EXPERIENCE
 


07/2005 > present     AIRBUS France  -  Toulouse
(10 months)


Project Management Officer  / Methods & Tools Coordinator

· A380 System Conception Tools:
· involved since the tool’s conception phase (requirements capture, goals identification) and development.

· definition of capabilities (methods + process + tool).

· provide final tool and process deployment, communication activities, training and users support.

· Document Management: within the scope of the CMIT (250 persons) definition and set up the new Document Plan, it’s roadmap and associated workloads. 

· Action Management: within the same scope, set up of the new process, monitor of actions, reporting and KPI, users support. 

01/2004 > 07/2005     CNES, Centre National d’Etudes Spatiales   -  Toulouse
(18 months)


         Information Technology Architect / Manager
· PLEIADES project. IT Architect of the Ground Segment, contribution to design studies and project definitions for both the hardware and software ground architecture; participation to performances studies and analyses, monitor of the industrial development applications and Ground Center integration.
· SMOS project. IT Support Responsible for conception and definition of the “CADTS Ground Segment” technical architecture; providing both the Technical Documents and Management Procedures.
· DSI internal small projects (ftp via SEF, intranet via IW3, …): project management activities.
09/2002 > 01/2004      Dada Group (E-Business Area)  -  Milan 
(14 months)




                       Project Manager, reporting to E-Business Solutions Director


· Team leader for several software projects, mainly portals and web sites, to be customized on clients needs.  
· I set up and coordinate the working team (resources, workloads).
· Project Manager for e-business solutions : I plan, manage and verify project implementation until final supply; I guide the client in identifying goals, requisites, time and budget frameworks, negotiating the project features; I prepare budget estimations and updatals while works are in progress.
· Experience on a wide range of projects: Net-Marketing (Community Building, Online Promotions), Wireless Solutions (SMS Gateway, Mobile Banking), Interactivity (Entertainment tools, E-Commerce and CRM Solutions), Business Integration (Software Selection, Multi Platform Integration), Graphic Interface (Visual Design, Online Brand, Usability Assessment).

01/2001 > 08/2002
HdPnet / Corriere della Sera (IT Team)  -  Milan

(18 months)


Project Account, reporting  to Director of Online Production

· Requirements analyse of the internal customers needs (finance, marketing, CRM, editorial staffs) and coordination of a 5 persons team (software, html and graphics analysts) charged to supply and develop all the Change Requests ad New Projects.
· Participation to the start up of the portal www.rcs.it, based on the Internet and integrated with the online production, a show case for the products of both the holding company of the major daily Italian Newspaper (Corriere della Sera) and the “Corriere della Sera” itself.
· Compilation of the system’s functional requirements and specifics, in cooperation with the editorial, marketing and sales staffs and contractors ; test and monitor of the applications released.

EDUCATION

02/2001 >> 12/2001      Mondadori Informatica Education School
Diplomas in:
Unix – Solaris
Programming in ANSI C++

Java Programming




       Building Xml Web Based Applications




       Dynamic Html for Web Applications




       Formation MySQL


07/2000     Universita’ degli  Studi di  Roma “La Sapienza”: Ingegneria Elettrica 
                  Undergraduate plus Master levels equivalent in Electric Engineering

Final grade of graduation: 105/110  (top 10 % of class)
Focus of Study: Planning and Management of the Italian Electric System. 
Final Thesis in Electromechanic Constructions: study of a MV Transformer produced in cooperation between an Italian high-tech firm (Wattsud) and ABB Sace, world leader in the electrotechnic field.
06/1992
      Baccalauréat C

                          Lycée français of Rome “Chateaubriand”, BAC « C » 
                            Focus of study: mathematics and physics
LANGUAGES

Italian


:      native

French
:
fluent
English
:
fluent
Spanish
:
fluent
German
:
slight


